Independent
challenge group

Meeting Agenda
Meeting: Anglian Water Independent Challenge Group (ICG)
Date: Friday, 24 January 2025
Time: 09:30-12:00
Location: Virtual

Papers available in SharePoint folder here and via email

Topic Lead Pre-reading | Timings
Introduction from Craig Bennett, Chair of Independent Craig Bennett 9:30-
Challenge Group
- Update from recent meetings 9:40
- Approval of November minutes
Company update including Project Nexus Mark Thurston 9:40-
10:00
PR24 Final Determination update Darren Rice 10.00-
- Focusing on adjustments required in the final Business 11.00
Plan
Break
Performance update Brian Ebdon 11:10-
11:30
Customer engagement and behaviour change update Lottie Williams 11:30-
11:45
ICG composition and future agendas/meetings Craig Bennett 11:45-
12:00

Proposed ICG meeting dates 2025
e Thursday, 13 March 9.30-noon (virtual)
e Friday, 23 May 9.30-4.30 (face to face)
e Friday, 11 July am (TBC)
e Tuesday, 16 September 9.30-noon (virtual)

e Thursday, 6 November 9.30-4.30 (face to face)



https://teams.microsoft.com/l/meetup-join/19%3ameeting_YTI1MjQ2ODktMTc2NS00MzI5LTkxYzctZTNiOTdhZWMxNmNl%40thread.v2/0?context=%7b%22Tid%22%3a%22e7ba1d02-2aa2-48d5-8185-e3dc6bf7b86d%22%2c%22Oid%22%3a%2262cb6b65-de52-48b2-a5aa-879424111080%22%7d
https://anglianwater.sharepoint.com/sites/fcmIndependentChallengeGroup/Meeting%20Documents/Forms/All%20Meetings.aspx?ga=1&id=%2Fsites%2FfcmIndependentChallengeGroup%2FMeeting%20Documents%2FPR24%20ICG%20External%2F2025%20meetings%2FJanuary%20meeting&viewid=3e7acaac%2D86a7%2D4a0b%2Da011%2D1b41905d0a92

